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Intrinsic Capacity Enabling Environments



Healthy aging can be supported by: 

• Connecting multiple sectors that provide supports, services, and 
infrastructure to promote healthy aging

• Coordinating existing supports and services to identify gaps and increase 
access; 

• Collecting data to assess needs and inform interventions; disseminating 
findings; and 

• Complementing existing supports and services.
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5

The Allapattah Community
La Comunidad de Allapattah

• Zip codes: 3136, 33125, 33127, 
33142

• Area: 4.208 square miles 

• Population: 47,966

• Average age: 40 years

• Older Adults: Average in Miamiis
10.3% to 18.6%

• This area: over 20.1%

• Diabetes affects over 13% of the 
population.

• Median household income: 
• Allapattah: $25,700 
• Miami: $34,901

• Non-English Speakers:
• Allapattah: 36.2% 
• Miami: 30.6%

• Population below poverty level: 
• Allapattah: 35.9% 
• Miami: 24.9%
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The Allapattah Community



ADDRESSING HEALTHY AGING 
IN ALLAPATTAH
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About the Project



The goals of this project were to:

• engage older adult residents of the Allapattah community,

• empower them to identify barriers and opportunities for active aging in place,

• develop a mini action plan outlining key strategy suggestions to make age-friendly 
changes based on community feedback,

• connect residents & YMCA to local organizations to address barriers and opportunities in 
the livability of the Allapattah community,

• engage residents and connect them to local resources and opportunities, and

• increase overall community support and engagement among residents of Allapattah.
9
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How? 

1. Assessment through Walking Audits, pre- and post-survey, engagement boards, and 
evaluations at events.

2. Engagement to integrate older adults in Allapatah to provide feedback about the barriers 
and opportunities for age-friendliness in the community.

3. Vision to develop a mini community action plan and the local connections to address the 
barriers and opportunities identified.

4. Support from YMCA Community Health Workers to connect to local resources and 
opportunities.

5. Evaluation of the results, accomplishments, lessons learned and recommendations.



COMMUNITY HEALTH WORKER MODEL 

COMMUNITY HEALTH WORKERS
These individuals work closely with the community to engage and educate the 
Community about the services that are available to them.

KEY TO SUCCESS
✓ Hire local residents (or from communities like the one they serve)
✓ Provide workers with extensive trainings (related to health, and health 

inequity and disparities) to serve their own neighbors families, and friends

• They will recruit, assess, identified, and enrolled residents in programs
• Community Health Workers connect residents  to resources and 

community engagement opportunities
• Responsible for supporting canvasing, local events, resource fairs, 

program promotion, recruitment of residents, reminders, 
engagements, etc. 



PROJECT KICKOFF: WALKING AUDITS
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Project Kickoff: Walking Audit

A walking audit is an assessment 
of the walkability or pedestrian 
access of the built environment 
in a community. It helps to 
identify concerns for pedestrians 
related to safety, access, comfort, 
and convenience of the 
environment.
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Allapattah Walking Audit 
Result/Goal

• Shared understanding of how the built environment has impacts 
health and well-being of Allapattah residents

• Shared understanding of concerns for pedestrians, related to the 
safety, access, comfort, and convenience of the environment, 
especially for older adults

• Experience surrounding area as a pedestrian and identify 
opportunities for a walkable environment

• Identify barriers to a walkable/bikeable/transit friendly environment
• Identify opportunities for an age-friendly community
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Allapattah Walking Audit Form

The  audit form was specifically 
designed* to assess the built 
environment for older adult residents 
living in and around the community. The 
Walking Audit Form can be used for an 
entire corridor if the street segments 
are similar or multiple forms can be 
used for different segments.

*This tool was derived from the Walking Suitability Assessment Form developed 
by James Emery, MPH – UNC School of Public Health, Health Behavior and 
Health Education, the CDC-HAN Environmental Audit Tool, the CDC Built 
Environment Assessment Tool, the AARP Walk Audit Tool Kit, and the Walking 
Route Audit Tool for Seniors (WRATS) developed by Jacqueline Kerr, Ph.D. and 
Dori E. Rosenberg, Ph.D.
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Walking Audit Team Roles

» Walking Audit Facilitator

» Form Recorder

» Map Recorder

» Photographer

» Thermometer Recorder

» Team Observers

» Time Keeper
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Walking Audit 

Look at the physical conditions of the corridor
Are there poorly maintained sidewalk sections?

Look at the social conditions of the corridor
Are other people visible? What are they doing?

Review the level of walkability

Note observations on the map

Age-Friendly Opportunities/Challenges

Take the temperature of the pavement with and without shade

Keep Older Adults and Aging in Place in mind!
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Walking Routes
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Falta de consulta y participación.
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Route 3
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Walking Audit Findings 
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Walking 
Audit 
Findings 
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Walking Audit Findings 
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Walking 
Audit 
Findings 
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Walking Audit Findings 
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Walking Audit Findings Overview

• Strengths
• Lots of shade in some areas
• The Park is a gem in that it has 

a lot of facilities, shade and 
programming

• Some transit stops have 
seating and shelters and trash 
cans

• Connection to Library – a great 
resource

• Weaknesses
• Entrance to Park is far from Housing 
• Lack of crosswalks in several locations
• Lack of shelters at transit stops
• Uneven sidewalks
• No shade in some areas
• No benches or shade at some transit 

stops
• Hanging cables on old electrical poles, 

safety hazard
• Abandoned lots 
• Trucks blocking right of way and visibility
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MONTHLY RESOURCE EVENTS



www.AgeFriendlyMiami.org

FOCUS ON AGE-FRIENDLY DOMAINS

Outdoor Spaces
& Buildings

Respect &
Social Inclusion

Transportation

Civic Participation
& Employment

Social 
Participation

Community & 
Health Services

Housing

Communication
& Information

AGE-FRIENDLY
COMMUNITY

BUILT ENVIRONMENT

SOCIAL ENVIRONMENT

Adapted from:  Suzanne Garon, University of Sherbrooke
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ENGAGEMENT

• Ongoing feedback and 
engagement at events
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MONTHLY EVENTS

• 29 Events in Person

• Focus on domains of livability as well as specific topics requested by 
older adult residents

• Housing, Transportation, Parks, Healthy Eating, 
Census, Civic Participation, Elder Abuse

• Added in social events to help individuals connect 

• Linked to YMCA Resources & Services







YMCA HEALTH NAVIGATION
ONE-ON-ONE ASSISTANCE FOR MANAGING YOUR HEALTH AND WELLBEING!

FREE SERVICE
SERVICIO GRATUITO

SEVIS GRATIS

THE SUPPORT YOU NEED
EL APOYO QUE USTED NECESITA

SIPO OU BEZWEN

L E A R N  T O :
🌰Use Medications Correctly 
🌰Better Manage Your Diabetes, High Blood Pressure, Weight, & Other Chronic Diseases
🌰Communicate Better with Health Providers and Family Members
🌰Look For the Types of Assistance You Need 
🌰Connect to Available Resources 
🌰Acquire Healthy-Living Habits

TO MEET YOUR NEEDS!
PARA OBTENER SUS METAS!
POU SATISFE SA’W BEZWEN!

Village of Allapattah YMCA Family Center
2370 NW 17 Avenue, Suite 100
Miami, FL 33142
305.635.9622

T H E  Y B R I N G S  P E O P L E  T O G E T H E R  T O  S T R E N G T H E N  C O M M U N I T Y

Call the YMCA Hotline at 754.312.4150 for more information. 
Llama a 954.826.2444 para información en Español. 

Or email YHN@ymcasouthflorida.org













COVID PIVOT: PHONE BANKING



41

COVID-19 & Census Outreach
Phone Banking

• As a  result of the COVID-19 pandemic, UHP shifted its focus to 
virtual outreach to the community. Outreach focused on check-ins 
around COVID-19 and resources, as well as census outreach to 
promote participation. 

• This was conducted by Community Health Workers via texts, email 
and social media.

• This was also combined with outreach about the upcoming Census

• Reached over 1200 individuals through the phone banking



RESULTS
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EVALUATION PLAN

Pre-Project Evaluation 

• CHW Training – Track CHW training hours and certifications prior to start of program.
• Recruitment – Two methods:

• Sign-Ins at events and engagements 
• Identify active participants at events and engagements: take note of their interest

• Pre-survey during Kick-Off Event: Healthy Aging Baseline Survey
• Walking Audit

https://www.dropbox.com/home/Aetna%20Partnerships%20for%20Healthy%20Aging%20in%20Place/Evaluation?preview=Healthy+Aging+Baseline+Survey.docx
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EVALUATION PLAN

Process Evaluation
• List of Active Participants (i.e., Leaders form the community)

• Track attendance to different events
• List of Active Partners

• Track attendance to different engagements and events.
• List of Events

• Track Topic/Purpose, Sign-In Sheets (attendance), Ideas/Projects (outcomes), 
surveys 

Post-Project Evaluation 
• Post evaluation of Active Participants: Healthy Aging Exit Survey
• Impact Stories
• Tracking of Co-Created Events and Participation
• Tracking of reach and feedback

https://www.dropbox.com/home/Aetna%20Partnerships%20for%20Healthy%20Aging%20in%20Place/Evaluation?preview=Healthy+Aging+Exit+Survey.docx


45

Collaborative Actions

Over the past two years, UHP and the YMCA worked collaboratively to:

• Hire two older adult CHWs and train them

• Conduct outreach in the community

• Develop an implementation and evaluation plan

• Host walking audits, engagements, and community events to begin to address 
community needs. 

• Adapt to the changing social and health contexts of our times and establish 
updated ways to support older adults during time of high need. 
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Result Highlights

A comparison of baseline and post-survey responses on questions related to how age-friendly respondents 
found their community showed an increase in perceptions of age-friendliness. Survey respondents reported:

• An increase in confidence that they would be able to find help and support in their 
community as they age, with 47.7% (n=31) of pre-survey and 85.6% (n=77) of post-
survey respondents reporting they were somewhat or very confident.

• An increase in confidence that they will be able to stay in their community as they age, 
from 30.8% (n=20) at baseline to 84.4% (n=76) at evaluation feeling somewhat or very 
confident.

• An increase in feelings of positivity or optimism about the future, from 56.9% (n=37) at 
baseline to 100.0% (n=90) at evaluation, despite the impact of COVID-19 on their lives 
and the uncertainty of the future.
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Result Highlights

A comparison of baseline and post-survey responses on questions related to how age-friendly respondents 
found their community showed an increase in perceptions of age-friendliness. Survey respondents reported:

• An increase in feeling that their community offers older adults a good quality of life, 
from 80.0% (n=52) at baseline to 95.6% (n=86) at evaluation.

• An increase in feeling connected to neighbors, from only 20.6% (n=14) at baseline to 
75.6% (n=68) at evaluation feeling somewhat or very connected.

• Additionally, a majority of baseline respondents, 41.5% (n=27), went from feeling 
neutral about advocating for age-friendly initiatives and opportunities in their 
community, to a majority, 84.4% (n=76) feeling somewhat or very confident about 
advocating for changes.



Hello Lise,

Thank God we haven't contracted COVID-19 but it was so 

very nice getting the phone call from you asking how we 

were doing. It was also nice to be on the food program 

and pick our own items to eat. This special project gives 

out high quality food items including seafood and lots of 

produce. This is so helpful we cannot express how 

thankful we are as it’s helping us out very nicely. Edy likes 

to cook fancy dishes and you folks are providing her with 

the necessary ingredients. This is also coming in at a 

special time of need because of my shoulder operation 

that I just recently had. Many physicians are teaching their 

patients that proper nutrition is better than 

pharmacological drugs. We believe that Lise embraces 

this philosophy and is incorporating it into our lives and we 

truly appreciate her and the YMCA. We dare not use the 

facilities because I am a high risk individual. Before 

COVID we use to go almost every day. We cannot wait to 

return to our amazing YMCA at Allapattah!

With gratitude,

Edilma & Jorge



To: Lise McFarlane <lmcfarlane@YMCASouthFlorida.org>

Subject: Helen Cuadra

Hi Lise, thanks so much from the bottom of my heart. You and 

your agency were a savior as I have been struggling paying for 

my bills. By the YMCA paying my light bill a big burden has 

been taken away, again thanks and may God bless all of you, 

Helen Cuadra

Ms.C said, “Thank you for the food. I wasn’t expecting it. It was a 
blessing. God is so good. I want to say, thank you so, so much.”

Ms. E stated, “I would like to thank the YMCA of South Florida for the 
contribution towards rental assistance relief during the COVID-19 
pandemic. It was a tremendous help for me and my family, so I would like 
to thank the entire staff they did a phenomenal job in supporting families 
during this pandemic’.

mailto:lmcfarlane@YMCASouthFlorida.org




NEXT STEPS & OPPORTUNITIES



THANK  YOU!


