90
'\‘%

SOUTH BROWARD

Community Community Action Planning
Health Heb Co-Design Meeting #3

Identifying Motivators and Intercepts towards
Proposing and Implementing Change
Thursday June 3, 2021




Initial Poll

< SOUTH BROWARD
~ s MUNI
‘\ Community l l [—] P 9 LY
Q7 oF srowaro

f Health Hub Urbon Health Pariocritips




* Pronouns
* Land Acknowledgement
* Language Commitment




Please complete the
SBCHH
Partner/Collaborator

Database Form
here.

WELCOME!

PARTNERS, COLLABORATORS & STAKEHOLDERS



https://forms.gle/qiQFcngYMwKanngB6
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SBCHH Collaboration Review
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Let’s Play!
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https://create.kahoot.it/share/sbchh-example-for-co-design-3/fff5cfaa-81d2-41bd-834a-36e7da4b7e83

Desired Outcomes

Healthy Food Access Access to Health Services, Coordinated Economic
toward Food Resources & Community & Develop.ment
Security & Justice Opportunities Resource Strategies &
Connections Collaborations

The South Broward Community Health Hub (SBCHH) Collaboration engages and
partners with diverse stakeholders and community members throughout south Broward to
co-create and support sustainable, equitable, historically rooted, and just solutions to help
improve and build sovereign and culturally appropriate local health services and food
access connections for residents who are the most vulnerable. [Updated]

The shared vision for the SBCHH is to:

Coordinate = community-driven and equitable food and health access activities, services, and opportunities

Leverage and strengthen local networks and communities to produce, provide, and procure food, health, and other
resources and opportunities

MISSION/VISION

Connect these opportunities and resources in ways that are accessible and inclusive of all backgrounds and
(dis)abilities for an increase in physical, social, and economic well-being and success
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Accomplished Milestones to Date

2 CLs + 1 CL & Outreach Coordinator
\/ 28 SBCHH Partners & Collaborators
\/ Kickoff Meeting (35 attendees)

Co-Design Meetings 1 & 2 (55 attendees total)
\/Steps 1 - 3 of 8-Steps to Build a Successful Community Action Plan
\/3 Round 1 Mini-Grants Continued
\/5 NEW Round 2 Mini-Grants Submitted
\/4 Round 2 Mini-Grants Approved!

\/ 6 Formal Agreements with Collaborators
\/CL Onboarding, Training 1 and 2 Completed
\/3 Action Groups Identified

\/4 Community Health Action Zones Identified
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A Commitment to Increasing Access to Healthy Foods
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SBCHH Round 1 Mini-Grants: Blooming Solutions
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SBCHH Round 2 Blooming Solutions
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SBCHH Action Groups & Blooming Solutions

Growing Connections
and Support
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Community Health Action Zones

Dania Beach
Hollywood & Seminole Land
Miramar & West Park

Hallandale Beach
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Milestones in the Works

O Proposing Policy, Systems, and Environmental Change Opportunities
O Steps 4 - 6 of 8-Steps to Build a Successful Community Action Plan
(4 NEW Round 2 Mini-Grants Starting in July

O Drafting of Community Action Plan Document

O Community-Based Assessment

(ORound 3 Mini-Grants (Applications due in September 2021)




Identifying Motivators, Making Connections, and Defining
the “Low Hanging Fruits” of Change Making
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Breakout Instructions

Please select your breakout based on the Community Health Action Zone you/your
work is most connected to.

Please identify a note taker to take notes during your breakout. The notetaker can
share the notes with Teara at

Please identify a reporter to share the main highlights with the rest of the group in 1 -
2 minutes.

Engage in the breakout discussion and share your perspective and ideas with the

group.
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Community Health Action Zones

Dania Beach
Hollywood & Seminole Land
Miramar & West Park

Hallandale Beach
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https://fheed.maps.arcgis.com/apps/webappviewer/index.html?id=465eda2cd72f48668ac50f64ffd162c8
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Breakout Questions

A. What are you doing to provide community-based assets (e.g., services, programs,
resources, infrastructure, etc.)?

B. po you find your efforts useful? How or how not?

C. Which are the main challenges in providing community-based assets?

D. what community-based assets/opportunities are available and/or missing in this area?
E. Which partners are already leading efforts in this area? Are they working together?

F. Which existing efforts can become replicable, scalable and/or sustainable?

G. Which municipal/county/organizational/collaborative policy, systems, and
environmental change opportunities could help develop more sustainability for the
existing and scalable efforts?

You can review examples from the Blooming Solutions chart

UHP 2588
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https://www.dropbox.com/scl/fi/v4e57982ot2uu8he069q9/PSEs-in-Mini-Grant-Projects.gsheet?dl=0&rlkey=alel87m5hs2rvpo1za42jpwig

Events and Opportunities

Please submit and
event/opportunity
here.

These events and opportunities get
highlighted through the SBCHH
newsletters, on the project website,
and through these meetings.
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https://urbanhp.wufoo.com/forms/qf6ly4f09jllo9/?ct=t(EMAIL_CAMPAIGN_2_15_2021_15_30_COPY_01)&mc_cid=b9466f7134&mc_eid=53de4f1313

Save the Date! l

The Next Co-Design Meeting (#4) will be taking place on

Thursday July 8, 2021 from 11:00 am - 12:30 pm

Please Register by visiting the



https://urbanhp.org/sbchh/#1525897008371-7387bf2b-d5eaa153-0612

Questions?
THANK YOU!

To learn more about the South Broward Community
Health Hub, please contact:

 Arely B. Lozano Cantu, Senior Program Manager,

Health & Community Development, Urban Health
Partnerships

* Email:
* Phone: (954) 594-3509
* Visit the Project Website:



mailto:arely@urbanhp.org
http://urbanhp.org/SBCHH

