Health Hub

‘;-‘;p Community Community Action Planning
- Co-Design Meeting #4

Strengthening the SBCHH Blooming Solutions and
Collaborations through Policy, Systems, and Environmental

Change Solutions
Thursday July 8, 2021

< SOUTH BROWARD
ﬁ% Gmmesy  UHP &R0
artnerships.

Health Hub U e



Commitments for Justice, Equity,
Diversity and Inclusion




v
v
_
_

Initial Poll

Urban Heakth Parinerships

< SOUTH BROWARD
(DS UHP o



e ©

SBCHH Collaboration Review

£ “
\

Let’s Play!



https://create.kahoot.it/share/collective-impact-in-action-co-design-3/fff5cfaa-81d2-41bd-834a-36e7da4b7e83
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Desired Outcomes

Healthy Food Access Access to Health Services, Coordinated Economic
toward Food Resources & Community & Develop.ment
Security & Justice Opportunities Resource Strategies &
Connections Collaborations

MISSION/VISION

The South Broward Community Health Hub (SBCHH) engages and partners with diverse
stakeholders and community members, including community liaisons and other
community leaders, throughout south Broward to co-create and support sustainable,
equitable, historically rooted, and just solutions to help improve and build sovereign and
culturally appropriate local health services and food access connections for residents who
are most vulnerable. The shared vision for the SBCHH is to:

Coordinate = community-driven and equitable food and health access activities, services, and opportunities

Leverage and strengthen local networks and communities to produce, provide, and procure food, health, and other
resources and opportunities

Connect these opportunities and resources in ways that are accessible and inclusive of all backgrounds and
dis/abilities for an increase in physical, social, and economic well-being and success
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A Commitment to Increasing Access to Healthy Foods
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Meeting Objectives

0 learn about partner highlights and upcoming opportunities

e learn about the SBCHH blooming solutions and the ways in which these
and other projects support and improve food and health access

e define the short-term goals and actionable PSE change
recommendations to accomplish and sustain these and similar solutions

Partners can submit events
and/or opportunities here.
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https://urbanhp.wufoo.com/forms/qf6ly4f09jllo9/?ct=t(EMAIL_CAMPAIGN_2_15_2021_15_30_COPY_01)&mc_cid=b9466f7134&mc_eid=53de4f1313

Please complete the
SBCHH Partner
Database form here.

WELCOME!

PARTNER/COLLABORATOR/STAKEHOLDERS INTRODUCTIONS AND SHARES
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SBCHH Blooming Solutions

BROWARD

. SOUTH BROWARD
‘ﬁ Ommeny UHP 25005
<y

Health Hub Urbarm Health Porinerships




e

Round 1 Blooming Solution: The Faith, Food and Health Access Network (FFHAN)

LEAD: Be the Drop Foundation, Inc.

LOCATION: City of Miramar and south Broward

GOAL: Establish a network of local faith-leaders to help support their food

distribution and food and health access efforts.

ACCOMPLISHMETS TO DATE:

(O Reach: 30+ Faith-Based Leaders Outreached

OActivities: Conducted 1 Kickoff Meeting (13 attendees) and hosted the National
Day of Prayer Faith Leaders Brunch (25 attendees)

OSustainability: Collaborated in Round 2 mini-grant application to expand reach
and connections in support of the FFHAN leaders and efforts.
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Round 1 Blooming Solution: Fresh Success Mobile Markets

LEADS: The Dania Beach PATCH &
Community Enhancement Collaboration, Inc.
LOCATION: City of Hollywood/Washington Park
GOAL: Facilitate 10 Fresh Success Mobile Markets to complement food distribution,
pantry, and other health related activities by providing affordable local produce and
healthy cooking and eating education.
ACCOMPLISHMETS TO DATE:
(O Reach: 120 CEC participants outreached
OActivities: Conducted 1 Fresh Success Mobile Market (xx attendees) and
scheduled the 2" Fresh Success Mobile Market for August
Sustainability: Collaborating with Round 1 and 2 mini-grant partners to to
expand the Fresh Success Markets and related activities.
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Round 1 Blooming Solution: Food Access and Community Empowerment
Solutions (FACES)

LEAD: St. Ruth Missionary Baptist Church

LOCATION: City of Dania Beach

GOAL: Build and develop a system to program a shared storage space to

serve food distribution needs in the community.

ACCOMPLISHMETS TO DATE:

O Activities: Consulted with a contractor, worked with shed-builder, in the
process of acquiring a city permit to begin construction.

OSustainability: Collaborating with Round 2 mini-grant partners to
implement programming to activate the shared storage space and other
resource connections in the City of Dania Beach through FACES 2
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Round 2 Blooming Solution: Eco-Connections

LEADS: Renuable and Resorcity
LOCATION: South Broward
GOAL: Through Resorcity’s existing platform co-design updates to serve
both individual and collective marketing, promotion, and community-
connection needs of diverse equity and ecologically-minded businesses and
nonprofits through Rentiable and the SBCHH networks.

ACCOMPLISHMETS TO DATE:

O Award Received
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Round 2 Blooming Solution: Food Access and Community Empowerment
Solutions 2 (FACES2)

LEADS: Love our Nation & N niscna s cncr
St. Ruth Missionary Baptist Church

LOCATION: City of Dania Beach

GOAL: Activate and implement youth-led programming to activate the
shared storage space and other resource connections in the City of Dania
Beach.

ACCOMPLISHMETS TO DATE:

O Award Received
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Round 2 Blooming Solution: Growing Connections and Support
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LEADS: Be the Drop Foundation, Inc., < i
Joseph’s Storehouse & E B\ "ZT
South Florida Hunger Coalition

LOCATION: City of Miramar and South Broward

GOAL: Expand reach, connections and support (e.g., transportation,
storage, food rescue, etc.) for food distributions through FFHAN leaders and
other local efforts.

ACCOMPLISHMETS TO DATE:

O Award Received
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Round 2 Blooming Solution: Indigenous Seed Keeping Network

§§Hé§ FLORIDA
LEAD: Florida Rising A% RISING

GOAL: Work with Seminole and Miccosukee elders, stakeholders, and
community members through the visioning, development, and
implementation of the Indigenous Seed Keeping Network to: 1. collaborate
in the reintroduction of agricultural sciences through traditional ecological
knowledge (TEK) to Seminole and Miccosukee families and 2. educate
SBCHH and other partners about these efforts and food sovereignty.
ACCOMPLISHMETS TO DATE:

O Award Received




SBCHH Action Groups & Blooming Solutions
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Community Health Action Zones
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Policy, Systems and Environmental Change Solutions at the
SBCHH Community Health Action Zones
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Breakout Instructions

Please, when prompted, select your breakout based on the Community Health Action
Zone (CHAZ) you/your work is most connected to. Each group will have a notetaker.
Please identify a reporter to share the main highlights with the rest of the group in 1 -
2 minutes at the end of the breakouts.

Engage in the breakout discussion and share your perspective and ideas with the
group. Ask questions, propose solutions, and think innovatively.

Identify at least 1 policy, 1 systems, and 1 environmental change that would help
sustain blooming solutions and/or similar efforts taking place within your CHAZ.

Health Hub U e

[y SOUTH BROWARD
ks"é- Community TP 25 SN
artnerships



-3

Policy, Systems, and Environmental (PSE) Changes

POLICY

Written statement of a position, decision, or action.

SYSTEMS

Procedures and protocols.

ENVIRONMENTAL

Physical/observable/measurable changes in the built or
social environments.



https://youtu.be/TCKFtQq_roY
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Breakout Questions

A. What physical/social community-based assets/opportunities/collaborations are
available and/or missing in this area [Environment]?

B. Which partners are already leading efforts in this area? Are they working together? Do
they have formal agreements outlining their partnerships [System]?

C. Which municipal/county/organizational policy, system, and/or environmental changes
could help develop more sustainability and scalability for the efforts in this CHAZ?

Please use to access this questions, provide answers, and participate in the
breakout virtually as well.
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https://jamboard.google.com/d/1KTG8FniRYszj96xBZIEoYr-i_iJQtjwalch6NlpcH0U/edit?usp=sharing

BREAKOUTS

Dania Beach CHAZ
Hollywood/Seminole CHAZ
Miramar/West Park CHAZ

Hallandale Beach CHAZ

Indlgenous Seed Food Access and
Keeping Network ' community Empowerment

Solutions (FACES 1 & 2)
HOLLYWOOD & Laac/
SEMINOLE LAND

Fresh Success
Growing Connections £ Mobile Markets

and Support

MIRAMAR & WEST PARK

Mirarnar
eramar Community Garden

Faith, Food and Health
Access Network
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Breakout Report-Backs, Debrief, Closing & Next Steps
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Breakout Report-Back & Debrief

A. What physical/social community-based assets/opportunities/collaborations are
available and/or missing in this area [Environment]?

B. Which partners are already leading efforts in this area? Are they working together? Do
they have formal agreements outlining their partnerships [System]?

C. Which municipal/county/organizational policy, system, and/or environmental changes
could help develop more sustainability and scalability for the efforts in this CHAZ?

Review with questions, answers, notes and comments from the breakouts.
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Events and Opportunities

Remember to
submit events

and/or opportunities
to broadcast here.

These events and opportunities get
highlighted through the SBCHH
newsletters, on the project website,
and through these meetings.
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https://urbanhp.wufoo.com/forms/qf6ly4f09jllo9/?ct=t(EMAIL_CAMPAIGN_2_15_2021_15_30_COPY_01)&mc_cid=b9466f7134&mc_eid=53de4f1313

Save the Date! l

No MEETING in August!
The Next Co-Design Meeting (#5) will be taking place on

Thursday September 30,2021 from 11:00 am - 1:00 pm

Please Register by visiting the



https://urbanhp.org/sbchh/#1525897008371-7387bf2b-d5eaa153-0612

Questions?
THANK YOU!

To learn more about the South Broward Community
Health Hub, please contact:

 Arely B. Lozano Cantu, Senior Program Manager,

Health & Community Development, Urban Health
Partnerships

* Email:
* Phone: (954) 594-3509
* Visit the Project Website:
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